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What is Bluebird? 
 Bluebird is a suite of productivity and organization tools for physicians. 
The intent of these tools is to make the doctor's professional day easier and to 
lesson the likelihood of successful litigation. 

What will Bluebird do for me? 
Bluebird's greatest value lies in its potential to render practitioners more time-
efficient. Detailed clinical and operative notes are essential to combat the rising 
threat of litigation. Producing such documentation without a tool such as Bluebird 
is time intensive and costly. 
Bluebird means less administration and more time for clinical medicine. Used 
correctly, Bluebird significantly reduces the time and costs incurred with paper-
based patient reports. 
“You give me an extra 2 hrs per day with my family” – Dr. Hadley-Grave 

What is included in the full Bluebird suite of products 
and what will they cost me? 
Bluebird consists of: 
1) Bluebird Messenger – software, receipt of clinical reports (including 
pathology and radiology) AND support are provided without charge. Bluebird 
Messenger is focused on improving the efficiency of inter-practitioner 
communication - think of it as a dedicated electronic courier for doctors. 
2) The Bluebird Hub - communication center, encryption manager - provided 
without charge to the end user 
3) Electronic medical record (with many extremely powerful features) - cost 
depends on options - typically R4000 / doctor, however, the tool to organize 
laboratory and radiology reports as well as secure correspondence from 
colleagues is provided without charge. The demo allows intensive scrutiny (50 
consultations and Procedures) before any financial outlay. 
4) Practice management tools - cost depends on options - typically R6000 / 
doctor. Importantly, Bluebird interfaces with many existing practice management 
systems, allowing you to use your current billing software and still take advantage 
of Bluebird's physician orientated tools. These interface options are provided 
without cost. 
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Imagine 
 
 
 
Clinical notes (and lab / radiology reports) being immediately accessible and 
professionally organized. 
Your receptionist knowing if a pathology report was back without hunting through 
files or phoning the lab. 
Detailed medico-legal documents being produced with minimal effort. 
Receiving consultation notes on the day your patient was seen by the 
consultant*… 
Being notified if your referral / consultation letter did not reach its destination … 
Always knowing what a colleague has told your patient … 
Your patient not being required to wait in a radiologist's rooms and then 
physically having to bring imaging reports back to your office … 
Your patients no longer having the opportunity to read reports before you do … 
Receiving pathology reports within minutes of their being processed at the 
laboratories** … 
 
 
 
Well, imagine no more! For the thousands of Bluebird enabled physicians much 
of this is already a reality. 
 
 
 
* Bluebird provides secure communication services between Bluebird enabled doctors 
only. 
** In terms of pathology, the real value of Bluebird is in organizing the data especially in 
terms of cumulative reports. 
 Think of the power of having a spreadsheet of renal function over time in a dialysis 
patient. The rate limiting step in terms of speed of receiving reports is dependent on the way in 
which you connect to the Internet, followed by how quickly your chosen laboratory makes the 
data available to Bluebird. From Bluebird to you is measured in seconds and minutes. 
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Bluebird's powerful features 
 
Construction of detailed medico-legal documents. 
With the ever present threat of litigation, professional clinical records are the cornerstone of any 
successful defense. Producing the required detail (without a purposely built efficiency tool like 
Bluebird) is extremely time intensive. After the learning curve, Bluebird can cut this time by more 
than half. 
 
Organization and management of clinical information. 
Possibly the biggest advantage of electronic information over paper is the ability to store and 
organize that information for quick retrieval in different ways: 
e.g.  Mr. X's serum serial cholesterol over the last 12 months.  
 All the patients under the age of 6 referred by a particular GP with a productive cough in 
the last 6 months. 
 
Rapid transfer of clinical information. 
Bluebird enables physicians to receive reports from pathologists, radiologists and other 
practitioners, and to send reports to colleagues. This information is encrypted during transfer to 
ensure its security and confidentiality and automatically decrypted by the Bluebird software on the 
recipient's PC. Not only do you have peace of mind knowing that patient information is secure, 
but you will find using Bluebird is less expensive and more time-efficient than conventional 
methods of communication. 
 
Tracking of medical reports. 
Bluebird tracks and confirms delivery of reports.  
 
An electronic prescription pad. 
This feature enables users to rapidly generate prescriptions. The process is largely automated, 
with dosage and directions inserted by the system. 
 
Predefined patient letters, SMS and email. 
Bluebird enables you to set up a whole series of standard form letters to use in communicating 
results to patients. These letters can be named according to any convention that you define and 
are instantly accessible while you are working with incoming information. The process of writing 
to patients is therefore automated and streamlined. 
Bluebird enables the physician to SMS the patient regarding lab results (either normal or asked to 
contact the reception for an appointment)  
 
Automated patient recall. 
On receiving a report, Bluebird enables you to set a future patient recall date. All recall dates in 
the system can then be listed on a daily, weekly or monthly basis to generate either reminder 
letters to send to patients, or phone lists for direct communication. 
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The Antenatal Record 

 

 
 

While Bluebird’s antenatal record follows a format immediately familiar to most obstetricians, 
there are many time saving and safety features that make it an invaluable tool.  
 
Once the EDD has been entered (note that the OBGYN is also expected to indicate the means 
used to determine that EDD), the gestational age at any visit is calculated by Bluebird (no more 
playing with little wheels!). 
 
The maternal age, the partner’s name, the placental position, the blood group, allergies, problem 
list etc are all prominently displayed. 
 
The ACOG obstetric formula (GTPAL) is particularly useful: 
G = number of times pregnant 
T = previous term pregnancies  
P = previous preterm pregnancies  
A = previous abortions, miscarriages and ectopic pregnancies  
L = living children  



 Information with integrity 

  
 Page 6 of 20 

support@bluebird.co.za 
www.intelms.com 
 
Tel: 0861 629329 
Fax: 0866 708074 

Bluebird – intelligent software 
from IntelMS (Pty) Ltd 
 
Liesbeek House, River Park, 
Cape Town, 7700 

 
On the left of the screen (below the red arrow) are 3 fields: 

1) An indicator that a copy of this sheet has been sent to the delivery suite and (when it was 
sent) 

2) An indicator that a copy of this sheet has been sent to the GP (and when it was sent) 
3) An indicator that antenatal classes have been organized. 

 
Below the partner’s (husband’s) name on the top right, there is an indicator that the patient has 
been booked into the delivering hospital. Typically this is done at 20 weeks. It is very helpful at 3 
am to see the husband’s name on the top of the antenatal sheet!!! 
 
Near the top centre of the screen are 6 fields in which to record the labour plan. 

1) The name of the hospital where delivery is planned. 
2) If breast feeding has been planned. 
3) The planned paediatrician. 
4) If an epidural is planned. 
5) User defined field 
6) Plans for future contraception – particularly useful if a tubal ligation is planned. 

 
Below the maternal age field is space to record the antenatal vitamins prescribed. 
 
Forcing the user to indicate if there are cats in the home ensures that toxoplasmosis is 
considered (and perhaps the initial IgG titre determined). 
 
Each antenatal visit is entered on a new line (like the paper forms OBGYN’s are used to using). 
Importantly the physician is prompted to record the symphysis fundal height. The pop-up list 
under “Other” reminds one to order standard tests at various stages of pregnancy (e.g. Rhogam 
at 28 wks if the mom is Rh-ve). 
 
The layout tags at the top of the antenatal sheet take the physician to the delivery note, the 
postpartum visit and a menu where stats such as the caesarian section rate and a table of all 
undelivered patients (sorted by EDD) may be accessed. 
 
There is also a table showing the survival by gestational age – really useful when you are 
counseling someone at 26 – 30 wks with prem labour. 
 
In the right margin under CME (continued medical education) are clinical guidelines. 
Important note: These guidelines were put together by Dr. Darryl Garth Vine while still in 
academic medicine. They have not been updated since that time. The idea was that this module 
would be modified by academic organizations such as SASOG or ACOG). Bluebird welcomes 
criticism of these guidelines by physicians with a special interest in those fields. As a practitioner 
please take note of the Bluebird disclaimer on the opening page of the software. 
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There are a further 10 OBGYN specific modules which will be added to this manual shortly. 
They have all been in clinical use in private practice for more than a decade and include pre and 
post menopausal templates and many OBGYN procedures. 
 
If you are interested in receiving these manuals as they become available please email 
darryl@bluebird.co.za 
 
The following pages detail the generic templates that a few OBGYN’s seem to prefer to the 
OBGYN specific templates.
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Default Clinical Notes – the “Type” layout  
(“Bluebird for Dummies” 

 

 
 

By default, the page above is opened when you first use the clinical notes. The idea is a simple 
interface that might be all many doctors require.  
Besides the central big white field that one can type or voice dictate, there are also optional 
features that introduce the power of Bluebird’s full EMR: 
1) Additional fields allowing discrete data may be grouped and then analyzed (e.g. how many 
patients with a particular presenting complaint). 
2) The 2 gray bars (red arrows) allow a generalized review of symptoms / signs and cut down on 
typing - they again give an example of the way the more powerful features work in the other 
modules). 
3) The double headed red arrow on the left points to the drug and investigation section - this 
allows you to tap into a drug database (which means you do not have to remember all the 
dosages) and automate the printing of investigation forms. 
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Make a new record (with the new record button - top right - sun on paper). 
 
If you enter the patient's folder number, data (from the corresponding patient data file), will be 
auto-entered (it is really useful to enter your patients in the patient data file - that way the same 
data can be used again and again without re-entry - Bluebird does supply an interface to many 
common practice accounting applications). 
 
When you click into a field, choices pop up (use the ValueList button at the center top to modify 
your pop up options). This cuts down on typing - most experienced Bluebird users can enter data 
faster that they can dictate it (and then it is done - no typist and no letters to check and perhaps 
correct). 
 
When you are ready to unleash more powerful features, click on the script menu, chose "About" 
and change the opening layout to "Extended" 
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Clinical Notes - synopsis page - top. 
This is the opening page once the extended layout has been chosen. 
 
The layout tags at the top of the page allow navigation to the overview layout (a list of all the 
notes in the current found set), the letter layout (which shows what the printed letter will look like), 
the Word interface, the "Type" layout for new users and the SL (second language) layout. 
 
The MSWord layout (red ring) is a powerful Bluebird feature for those practices that wish to use a 
word processor (like MSWord), but with all this powerful added functionality: 
 
1) Improved medico-legal feature - the document is locked on shut down to prevent future editing. 
2) The word document is now in a searchable database. 
3) The searchable document is available for multiple users on the network. 
 

 
 
The HIV module (red ring) (more documentation later) is a full featured HIV specific EMR. 
 
The PDF module (right top - red arrow) allows the automated creation of encrypted PDF files on 
closing Bluebird - PDF is the defecate standard for electronic documents - this feature creates 
"electronic paper" which can still be accessed even if your full Bluebird application is unavailable. 
It is really useful to have these documents backed up at home. 
 
When labels have a button (demonstrated by the Allergy button - red ring top left) - the user is 
able to select multiple choices with ease. 
 
The left bottom red arrow shows fields that are available for female patients. 
G = No. of times pregnant 
T = No. of term pregnancies 
P = No. of previous pregnancies 
A = No. of miscarriages, abortions or ectopic's 
L = No. of living children 
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Clinical Notes - synopsis page - middle. 
 
The important features here are: 
1) The 2 gray bars (one for review of symptoms, one for review of signs). These buttons take the 
user to a page that allows entry of discrete data very rapidly. Like everything else these pages 
are able to be customized. 
2) The Blue buttons - top for history, bottom for examination. This allows the user to customize 48 
templates (in 2 languages) so that a very detailed history and examination can be documented 
extremely quickly. 
3) Vitals are recorded here and BMI calculated. (note vitals can be entered elsewhere on the 
network by nursing staff). 
4) The general examination (multi-choice field) is also entered here. 
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Clinical Notes - synopsis page - bottom. 
 
The important features here are: 
1) The Investigations panel allows one to choose special investigations and then print them. The 
idea is to save a staff member (or your patient) having to fill the details in by hand. 
2) The Drug panel. Similar to the investigation panel - all current meds are filled in automatically, 
your drug database is accessible and scripts can be printed. 
 

 
 
3) At the very bottom of the page (big red ring), the top of the page is mirrored so that one is not 
required to scroll up to find these buttons. 
4) The current problem list is displayed to the right and the green buttons (red arrows) will add 
either the assessment or the plan to that problem list. 
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Clinical Notes - Detailed Templates - "Blue Tabs". 
 
The important features here are: 
1) The currently selected template is coloured white. All the names and choices on the templates 
are able to be changed. 
2) The template headings are also customizable. The pop up choices (up to 100) are similarly 
configurable. 
3) Configuration is done by clicking on the ValueList button. 
4) One of the most powerful time saving features is the ability to auto fill fields with your defaults. 
Be sure to enter unusual finding first, and then click the default button - data will not be 
overwritten. You set up your defaults using the script menu (Set Defaults). 
5) These buttons allow more than one choice to be made. 
 

 
 
The examination detailed templates work in exactly the same manner. 
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Generalized Reviews of Symptoms and Signs - 
"GreyBars". 
 
These pages are useful if one wishes a more detailed review of symptoms or review of signs (in 
addition to the general examination field). 
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Procedures 
 
In essence this module works in the same way as the clinical notes, allowing multiple procedures 
to be set up using the "Blue Tabs". 
The MSWord layout allows one to make a template in word (or other programs) and then import it 
into the procedure note - e.g. a drawing of the appendix may be used as a template and then 
modified in Bluebird and linked to the patient note. 
 

 
 
Theatre clock in times are recorded on the top right. 
The scrub sister's name is recorded on the middle right. 
There is a canned text button which allows the input of blocks of canned text. 
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HIV - Visit - choices 
 
 
 
 
 
When you click the HIV module button (at the top of the synopsis page) you are taken to a page 
that looks very similar to the synopsis page. Here you are asked to select a reason for the current 
HIV visit. 
 
 
After selecting the reason for the current HIV visit, click the green continue button - you will be 
taken to the appropriate template. 
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HIV - Visit – top 

 
 
The templates are really self explanatory, but are very useful to focus the practitioner's attention 
on detail required by managed care. 
Also for those that do not see very many HIV patients, there is a wealth of information in the 
templates. 



 Information with integrity 

  
 Page 18 of 20 

support@bluebird.co.za 
www.intelms.com 
 
Tel: 0861 629329 
Fax: 0866 708074 

Bluebird – intelligent software 
from IntelMS (Pty) Ltd 
 
Liesbeek House, River Park, 
Cape Town, 7700 

HIV - Visit - middle 
 
This portion of the template links to Bluebird's automated laboratory download module. 
It makes it easy to collect past CD4 and viral loads and send to the funding organization. 
 
The adverse events module makes it very easy to monitor and document the onset and resolution 
of adverse events. 
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HIV - Visit – bottom 

 
 
Karnofsky, staging and drug treatment are all well handled. 
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HIV - Adverse Event Page 
 
 
 
 

 
 
 
Clicking on the AdverseEvent button on the HIV visit page brings one here. 
The event, as well as severity, hospitalization etc is recorded. 
By specifying a start and stop date, Bluebird can keep track of current adverse events. 
 


